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INTRODUCTION

Toad Hall, a beloved gift, garden, and flower shop in the heart of Middlebury, Vermont, is known for its thoughtfully curated
selection of plants, home goods, and locally inspired gifts. As in-store business continued to thrive, the team realized the
importance of bringing that same charm and experience to the digital space. To stay competitive and reach customers beyond the
local community, Toad Hall needed a strong online presence that reflected the personality of its brick-and-mortar shop.

PROJECT OVERVIEW

Toad Hall partnered with Independent Digital Marketing, the digital arm of the Addison Independent, to modernize its online
presence and extend its reach beyond the shop’s physical footprint. The solution included three key components: a new
Squarespace website with integrated Square online store, implementation of Digital Directory Management to maintain accurate
business listings across the web, and a coordinated print advertising campaign.

The redesigned site captured the warmth of Toad Hall's retail space while seamlessly syncing with its Square POS, ensuring
smooth online shopping with accurate inventory, shipping, and tax calculations. Digital Directory Management kept Toad Hall's
business information consistent across major platforms, strengthening visibility as the shop grew. Following launch, ongoing
advertising through the Addison Independent helped drive traffic to the website and promote the new e-commerce capabilities.

Owner, Peter Cousineau, noted that the partnership allowed him to focus on running the store while the team built a site that
expanded his reach. Together, these efforts broadened Toad Hall's audience, improved accessibility, and enhanced the customer
experience locally and beyond.

SOLUTION

« A new Squarespace website that reflects Toad Hall's inviting atmosphere and syncs seamlessly with its Square POS for
smooth online shopping.

« Digital Directory Management to keep business information accurate and consistent across major online listings.

 Targeted print advertising campaign through the Addison Independent to boost visibility and community engagement.

RESULTS

The collaboration resulted in a cohesive online ecosystem that "

mirrored Toad Hall's captivating in-store experience. The new

website provided customers with an easy and enjoyable way to I've built my own commerce website before and therefore
shop online, while Digital Directory Management strengthened know how time-consuming it is and how just when you think
the shop's digital presence by ensuring accurate and uniform you've got it, there’s another thing to do. This time, for my
business information across the web. Supported by a well- new business, Toad Hall Flowers, | made the decision to turn

rounded advertising strategy, Toad Hall expanded its reach,
attracted new customers, and continued to enchant its loyal
following throughout Vermont and beyond.
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over the process to the digital services team at the Addison
Independent— a wise decision in retrospect.
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